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Cooperative Alliances
· Problem of Altruism

· Natural selection is very competitive. Why do people help one another?

· Altruism is when one person incurs a cost to benefit another.

· Altruism is nothing new as we seem to have a long evolutionary history of it.

· Reciprocal Altruism

· The theory of reciprocal altruism states that psychological mechanisms for providing benefits to nonrelatives can evolve as long as the delivery of such benefits is reciprocated at some point in the future.

· One of the strengths of the theory is that the benefit to another often outweighs the cost incurred by the giver.
· Prisoner’s Dilemma

· It’s a hypothetical situation where two people are accused of committing a crime together. The cops put you in different rooms and try to get you to blame the other prisoner for the crime by offering less jail time.

· A tournament was held to determine what strategy would get people the least amount of time in prison.

· The winning strategy was called Tit for Tat. It only has two rules.

· Cooperate on the first move 

· Reciprocate on every move thereafter

· Strategies for Cooperation

· These are Axelrod’s (1984) tips for getting others to cooperate

· Enlarge the shadow of the future. 

· Teach reciprocity. 

· Insist on no more than equity. 
· Respond quickly to provocation 

· Cultivate reputation as reciprocator.

· Cooperation in Nature
· Vampire bats regurgitate blood to share with other bats who were not able to obtain food. The bats that were helped also were more likely to reciprocate the action to the bat that helped them than another bat.
· Baboons use alliances to help another baboon gain sexual access to a female. A baboon that helped another baboon previously is more likely to be helped later on by the baboon that he helped earlier.
· Vervet monkeys were more likely to respond to a call from aid from another monkey if they monkey had groomed them earlier. Interestingly this didn’t occur between kin suggesting that nonkin are more likely to use reciprocal altruism.
· Chimpanzees use alliances to get domination within a group

· Social Contract Theory

· A problem with reciprocal altruism is that many exchanges can’t be made simultaneously.

· Many exchanges are not with similar items.

· Social Contract Theory is used to explain the evolution of human cooperation, with an emphasis on cheater detection.

· Cheaters can have great advantages under certain circumstances

· Tested Social Contract theory with logic problems. People were better at logic problems structured in terms of costs and benefits.

· One patient with damage to his orbitofrontal cortex and amygdala had troubles with following social contract rules but not other types of rules. People with similar injuries are more susceptible to scams and exploitative relationships.

· Cognitive Capacities for Detecting Cheaters
· The ability of humans to recognize many different individual humans.

· Ability to remember some aspects of the histories of interaction with different individuals.

· The ability to communicate one’s values to others.

· The ability to model the values of others.

· The ability to represent costs and benefits, independent of the particular item exchanged.

· Prospective Altruists
· Brown (2000) suggests that we have ability to detect genuine altruists and that we would seek to enter alliances with these people.
· Costly Signaling

· Displays of altruism such as giving substantial gifts and donations signal to others that they make good allies.
· Friendship

· We want to help our friends because we feel they are our friends, not because we will reap some later reward.

· People can get equally beneficial things from friends without either side incurring costs.

· Perhaps even altruism doesn’t have to incur costs. For example giving a friend a ride to the store when you are already going.

· Banker’s Paradox
· People who really need money are the ones who are less likely to be able to pay it back.

· Evolution should favor mechanisms that cause desertion when others are most needy.

· Become Irreplaceable

· Become irreplaceable so that people won’t desert you in your time of need.
· Develop reputation of unique and useful attributes 

· Cultivate specialized skills 

· Seek out others who value your skills 

· Drive off Rivals

· True Friends
· Hard to separate true friends from fair-weather friends. This is especially true in modern living because they are not many opportunities to test friendship.
· Choosing Friends

· Each person has a limited amount of time, energy, and effort for friends.

· -Tooby and Cosmides’ (1996) factors to consider when choosing friends:

· Number of slots already filled 

· Evaluate who emits positive externalities. Positive externalities are benefits that people give to others just by being around them. For example having a famous friend would give you lots of social benefits. 

· Select friends who are good at reading your mind.  

· Select friends who consider you irreplaceable 

· Select friends who want the same things that you want.

· Costs of Friendship
· Friends help us in many ways, but can also cost us. 

· Competitors for jobs, other friends, mates.

· Opposite-Sex Friends
· Guys more likely to see opposite-sex friends as potentials for sexual access. 

· Men are more likely to see opposite-sex friends as potentials for sexual access. 

· Women are more likely to deny sexual advances from friends.             

· Women reported receiving more protection from male friends than other way around.     

· Both genders use opposite-sex friends for information.
· Cooperative Coalitions

· Alliances of more than two individuals

· Gets much more complicated than with just two individuals 

· Develops different rules and strategies

· Problems:
· Defectors

· Free-riders[image: image1.png]



